Welcome to the
2025-2026

AnnualParent Meeting About the Benefits
of the Title I Schoolwide Program

Greenglade Elementary
August 27,2025
6:00PM

Cafeteria
Dr.Maria V. Tercilla, Principal
Mrs. Alina Morin, Assistant Principal




What topics will you learn about today?

Meet Your School Team

All About Title |

Coordination with Other Federal Programs

Title | District-Level Parent and Family Engagement Plan (PFEP)
Title | SchoolLevel Parent and Engagement Plan (PFEP)

Title | SchoolParent Compact
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Parents, Families, and Schools Working Together

Schoo
Schoo

What topics will you learn about today?

| Improvement Plan (SIP)
| Achievement and Performance Data

Parent's Rightto-Know

Schoo

-Level Parent and Family Engagement Feedback Form

Consultation and Complaint Procedures

Schoo

Contact Information
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Meet Your School Team

Dr. Maria V. Tercilla

Principal

Mrs. Alina Morin

Mrs. Magaly Trujillo

Assistant Principal CIS

giving our students
the world
A
\fi:




All About Title |

What is the purpose of this meeting?

Federal guidelines require Title | schoolsto hold an Annual Parent Meeting About the
Benefits of the Title | Schoolwide Program to inform parents of Title | requirements
and discusstheir rights to be involved in the Title | Schoolwide Program.

Greenglade Elementary is a Title | School.
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All About Title | (Cont'd.)

Title T 1s the largest federally funded education program under the Every Student
Succeeds Act (ESSA), current federal education law m the United States, governing K-12
public education.

* It is designed to provide students with additional help m Reading, Language Arts,
Mathematics, Science and Social Studies.

* The main objective 1s to support schools and districts to ensure that high qualty
education is equitable for all students.

 The Title I Schoolwide Program 1s committed to helping schools close the
achievement gap between disadvantaged and mmority students and their peers.

* To learn more, please visit https://title 1.dadeschoolsnet. This website 1s designed to
provide visitors with mformation relevant to Title I and to offer a clear understanding
of the overallprogram.
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All About Title | (Cont'd.)

How does the ESSAlaw and the Title I Parent and Family Engagement requirements help
parents and famihes?

* The schooldistrict and all Title I schools must allocate a portion of thewr Title I budget
towards programs, activities, and procedures for parent and family engagement.

* The school district and all Title I schools must develop with parents and familes a

written Title I Parent and Family Engagement Plan (PFEP). The PFEP must be
distributed to allstakeholders.

 All Title I schools are required to collaborate with parents and famihes m the
development of the SchoolImprovement Plan (SIP)and School-Parent Compact.
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All About Title | (Cont'd.)

Where can you access Title | Compliance Documents?

* Documents are now available at your child’s schoolat the:
o School’s Parent Resource Center or Parent Area

o School’s Main Office

o School’s Website

« The 2025-2026 Title
information about the availability of the documents and
a Ink/ QR code to access the District-Level PFEP.

~

I Notification Flyer includes

/.

Miami-Dade County Public Schools (M-DCPS)
Division of Student and Family Support Programs

2025-2026

Title | Notification Flyer

Thank you, parents, for your active role in your child's school planning and
implementation of the Title | Schoolwide Program!

iGracias, padres, por su papel activo en la planificacidn y la implementacidn del
Programa Escolar del Titulo | por parte de la escuela de su hijo!

Mési, paran yo, pou wol aktif nou nan planifikasyon jounen lekbl pitit nou yo ak
nan aplikasyon Pwogram Lekol Tit | a!

Now available at your
child’s school in the
Parent Center/Area,

Main Office and
School website:

» Title | District-Level Parent
and Family Engagement Plan
(PFEP)

«» Title | School-Level Parent
and Family Engagement Plan
(PFEP)

» School Improvement Plan
(SIP)

+ School-Parent Compact

Ahora disponible en la
escuela de su hijo en el
Centro/Area de Padres,
la Oficina Principal y el
sitio web de la escuela:

» Plan de parficipacion de padres

y familias de Titulo | a nivel de
distrito (PFEP)

» Plan de pariicipacion de padres

y familias de Titulo | a nivel
escolar (PFEP)

» Plan de Mejora Escolar (SIP)
« Pacto entre la escuela y los

padres

Click on the link below to access the Title | District-Level PFER
Haga dlic en el enlace de abajo para acceder al PFEP de Titulo 1 a nivel de distrito.

Klike sou lyen ki anba a pou w gen aksé ak PFEP Nivo Distri Tit | la.

www.titlel.dadeschools.net

Information as required by Section 1116, of the Every Student Succesds Act [ES5A)
Informacidn segln Lo requerido por la Seccidn 1116 de la Ley Cada Estudiante Triunfa (ES54)
Enfomasyon jan Seksyon 1116 nan Lwa Chak Elév Reyizi [ES5A] la egzije a

Kounye a disponib nan
lekél pitit ou a nan
Sant/Zén Paran an,

Biwo Prensipal la ak
sou sitwéb Lekol la:

« Plan Angajman Paran ak
Fanmi nan Nivo Distri pou Tit |
(PFEF)

« Plan Angajman Paran ak
Fanmi nan Mivo Lekol pou Tit |
(PFEP)

« Plan Amelyorasyon Lekol la
(SIP)

+ Pak ant lekol la ak paran yo




All About Title | (Cont'd.)

How is Title | Funding provided for your child’s school?

A portion of the Title I Schoolwide Funds are used to fulfill the parent and
family engagement requirements m the ESSA law and provide supplemental
materials and resources. Durmg the Educational Excellence School Advisory
Council (EESAC) meetings, details of Title I funding 1s also discussed.

= Schoolwide
Amount of funds allocated for this school year:
$ 94,617

= Title | Parent and Family Engagement

Amount of funds allocated for this school year:
$ 1,911




Coordination with Other Federal Programs

What other federal programs are offered at our school?

Project ;
UP-START Title Il




Title | District-Level Parent and Family Engagement Plan (PFEP)

- The District-Level PFEPIs a blueprint of how the District [ o
and Tltle I SChOOIS Wl” Work together Wlth parents and 2025-2026 TITLE | DISTRICT-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEF)

The 2025-2026 District-Level Parent and Family Engagement Plan (PFEP) has been joinfly developed and agreed upon by
stakeholders (e.g., staff, families, community members, etc.) in compliance with Title | federal funding regulations [Section 1112(C)

families to establish expectations for family engagement e D e S ke S o T B

made available to the parents and family members of parficipating children in Title | Schools.

a n d eXp I O re Strateg i eS to i m p rove Stu d e nt acad e m i C M-DCPS MEASUREMENT OF PARENT AND FAMILY ENGAGEMENT PARTICIPATION

. The M-DCPS Title | Parent and Family Engagement Survey (English, Spanish, and Haitian-Creole), online and printed format, is

made available to parents and families of students enrolled in Title | schools by the end of each school year. In addition, schools
a C h I eve l I I e nt - implementing the Title | Schoolwide Program also distribute the Title | School-Level Parent and Family Engagement Feedback
Form fo parents of students attending the school. Survey and feedback forms data is ufilized to conduct an evaluation of the content
and effectiveness of the Parent and Family Engagement Program and to plan for the following school year.

PARENT AND FAMILY ENGAGEMENT MISSION STATEMENT

* TheDistrict-Level PFEPdescribeshow the District will: Tt ces e et s g s s ety s

equity a ndaocess mpramngadvocacy nd building the capadty of Ilsmkeholderstohe acfive participants in
measurable improvement in student achievement. To that end, MDCFS\IH"LITH the Titie |, Part A Parent and Family

o Provide coordmation, technical assistance, and other STt ) e lowT e o

ENGAGEMENT OF PARENTS

support necessary to assist schools m planning and e o e g e e o

reserved for parent and family engagement will be spent, and all aspects of the Title | Schoolwide Program. The Title | District

. . . . Advisory Coundil (DAC) and four (4) Title | Regional Parent Advisory Councits (PAC) comprised of parents and staff from different
mplem entin g eiffective pare nt an amily e St et o pent St okt oot e e T | oo Ban 1o e g e

2025-2027 term, will review and address the educational needs of participating schools. The DAC Executive Board and PAC Officers
will conduct meefings and acfivities to further the engagement of parents and families.

e Ilg a g e m e Ilt a CtiVit ie S . The scope and sequence of the requirements for engaging parents will be included on the DAC and PAC meefing agendas. Agenda

topics may include: involving parents and families in the planning and implementation of the Title | Schoolwide Program at
parficipating schools; ufilizing the minimum requirement of the school's Title | allocation to support [Section 1112(C) and Section
1116], Parent and Family Engagement Requirements; conducting the Annual Parent Meeting About the Benefits of the Tille |
Schoolwide Program at the beginning of the school year to inform parents of the school’s participation in the Title | Schoolwide
Program; providing the M-DCPS Consultation and Complaint Procedures information; developing, distributing and reviewing the

o Conduct, with meaningful mvolvement of parents e e T s e e i S e e

FAC will meet a minimum of three (3) times during the school year to obtain input from parents in support of the ongoing
development of the LEA-Wide PFEP. The DAC Executive Board may advise the Division of Student and Family Support Programs

and families, an annualevaluation of the content and S e et S e e S
inclusive of parents, and involve them in the decision-making process of how the school will spend funds reserved for parent and

effectiveness of the Parent and Family Engagement e
Plan towards improving the academic qualty of all
schools mplementing the Title I Schoolwide Program.
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Title | SchoolLevel Parent and Family Engagement Plan (PFEP)

DIVISION OF STUDENT AND FAMILY SUPPORT PROGRAMS
2025-2026 TITLE | SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

 The Title I SchoolLevel PFEPIs a blueprint of how Greenglade —

Region: P rincipals Name:

Elementary will work together with parents, family members, e

of measurable im provament in shdert achisvement.

The Tite | Schoo-Level FFEF & o shared responsibility, parenis ard family membes will provide input in the updite ard wviaw of the PFEF and assist in providing high

and the community to establish expectations for family e

engagement and to explore strategies to improve student N e

shaed esponshilty.  [Bendfis of the Tife | Schoohide Program mirtes. The § o0 d Tiel

[PFEP wil be made avalabie fo all parents and families upon)| P —

academic achievement. I B

| Joirtly deveiopthe Tike | SchooParent Compoct
Parenisiamiles will ssist in [Monitor diesdance 2 Tile | Nofication Fiyer

providing Righguaity  [Wonitor homework compleion Augest 2025 - June 2036
i i [P aric in decisiors welding to fhe childs educafon
instriction for al iearners. iz rg 2 Tiée | Schod P c

« The 20252026 Title | PFEPwill be made available to all parents Rt il

Focus Area AchvityTasks EvidencalTimaline
] [ L] L) L] Porent ond family P arents and fomiliss will be given the cpporturity o provide
=ngagement in the decsion [inpul in the decision making process of how Tie | Schoolwide
in the Parent Center/Area, Main Office and School’ swebsite e e e
b ) u S choiwide P ogram A rrui Parent Mesting About the Bendits of the Tie | )
suppiemental funds will be  |Schoniwide P odgpam meeting mines. Arrial Farent Mesting About tre
wed. Beneiits of the Tie | Schoomids,
Farent ond family Drwing fre Arreal Parent Metng Abod (e Bendlts o e :’“‘-L‘:E“P'"';'f::‘ ﬁ”:;’;‘ Augast 2025 - Octaber 2025
engagement in the donning, |Tifle | S chooiwide P ogam, parerts and famiies will be P
review, and mprovemert of  |ercownged to powide input in the planning, raviaw, and
Tidle | Schoolwide Progam  |mprovement of the Tie | Schoolwide Program, ncluding the
ard Tifle | SchootLavel Title | S chookLevel FFEF, a5 evidenced by mesting minudes.
PrER.

‘GOORDINATION AND INTEGRATION WITH OTHER FEDERAL PROG RAME
The schod will coordnae and integrale poent and famiy engagement programs and acfivifiss fo guide parents on how to help ther child at home

Coordination with Cther ity Taska Parficipation in theactvity will teach parenta to hdp

Programa ¥ their children at home are aa follow a:
[ Titie Nl {Tutoring for
Ergish Learres) if
applicable
V] Teelx,
Project UP-START Support Senvices Resources provided fo familes in transition wil kel students ovecome bowiers o earming.




Title | SchoolLevel Parent and
Family Engagement Plan (PFEP) (Cont'd.)

« TheTitlel SchoollLevel PFEPdescribeshow our schoolwill:

o Convene an annualmeetmg to mform parents and family members of their rights to be
involved in the Title I Schoolwide Program;

Parent Academy workshops, Reading Under the Starts, SWAT Night, PTA
Family Nights.

o Offermeetings at flexible times to maxmmize participation;

o Provide parents and family members with timely mformation about Title I programs;

Class Dojo, School website: Greengladeelementary.net, Finalsite,
Instagram and Twitter. '
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Title | SchoolLevel Parent and
Family Engagement Plan (PFEP) (Cont'd.)

* Involve parents and families in the processof planning, reviewing, and improving documents
required by the Title| Program and schoolwide activities in an organized and ongoing timely

manner;

 Assist parents and families with understanding academic content standards, assessments,
and how to monitor and improve the academic achievement of their children; parents can
request a conference with the teacher to review child’s progress.

* Provide training to assist parents and families of students enrolled in schools implementing
the Title | Schoolwide Program to improve academic achievement. Parent Academy
Workshops are provided monthly, as well as quarterly EESAC meetings open to all
arents and community members.

giving our students
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Title | SchoolParent Compact

Chﬁm

DIVISION OF STUDENT AND FAMILY SUPPORT PROGRAMS
TITLE I SCHOOL-PARENT COMPACT SCHOOL YEAR

e Each Title | school must have a SchoolParent
C O m p a Ct t h at i S d eve I O p e d j O i n tI y by p a re n tS a n d The school and parent(s) working cooperatively to provide for the successful education of . agree that:
school personnel.

+  Conduct an Annual Parent Meeting About the Benefits of the Title I Schoolwide Program Deseribe th in vehich 15 and il stndents ot
to inform parents and families of students in the Title | Schoolwide Program of their right seribe the ways In iohich parente and families of wdensar y .
1o be involved. will support their child's learning, such as:

*  Offer meetings at flexible imes, provide accessibility, acco dations, and lation *  Monitor the child's attendance at school, home learning, and television viewing.
services to parents, as requested.

*  Become involved in developing, implementing, evaluating, and revising the School-
*  Actively involve parents in planning, reviewing, and improving the Title I Schoolwide Icv:I PFI%P. ! oping, mp i e ing

Program and the Title I School-level Parent and Family Engagement Plan (PFEP).

] ngugn
P e Provide high quality curriculum and instruction in a supportive and effective *  Promote positive use of the child's extracurricular time.
learning environment that enables the participating children to meet the State’s . - . . S .
student scademic achievement standards. ¢ Share in the responsibility with the school for the child's improved academic
A high-quality curriculum and instruction will be provided as follows: achievement.

[ *  Communicate with the child's teacher(s) about his'her educational progress and needs.

students, parents, and school staff in striving to

+  Hold parent-teacher conferences, at least annually, during which this compact will X
be discussed as it relates to the individual child’s student achievement (Grades K-5 ¢ Stay informed about the child's education by reading and responding to all notices from
only). the school or the school dastrict.

raise student academic achievement. il W

[ *  Serve on policy advisory groups such as being a Title [ Schoolwide Program school-
parent representative on one or more committees, advisory councils, ete.

+  Provide parents with frequent reports on their child’s progress and information on
the availability of tutoring services and homework assistance through programs.
The school will provide reports as follows [date(s) and time(s)]:

: : |
 The compact will be discussed and amended ' [Mm
d u rl n g p daren t 'te dC h er con fe rences an d * Frovide pareats pportunitics 1o voluater, articipae, and observe thelr chik'

A deseription of the types of opportunities provided are as follows:

documented in a teacher communication log (K-5 E—

Plesse: mote that schoals, in consaliation with parcats/familics snd ssdents, are encounged to include other relevant snd agreed spos activitics and actions to meet the specific needs of the schoal, which will support cfctive parcst and family cagag and strengthen student scademic schicvemsent

*  Provide the school with up-to-date parent/guardian contact and student transportation
information.

Plese ensure all areas of the compact are campleic

FM-6985E Rev. (07-25)
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Parents, Families and Schools
Working Together

* \What does school and parent collaboration look like?
o Our school fosters collaboration with familes by offering activities, training session

workshops, and parent-teacher conferences at flexible meeting times (morning,

afternoon and evenings). We also provide a Parent Resource Center/ Area to support
family engagement.

o School and parent partnerships are strengthened through participation m advisory
councils such as the Educational Excellence School Advisory Council (EESAC), the Title I
District Advisory Council (DAC), and the South Region Title I Parent Advisory Council
(PAC).

o Members of the Title I DAC and Region Title I PAC are parent representatives who
consult with the Division of Student and Family Support Programs about the planning

and implementation of the Title I Schoolwide Program. 0

<’ LRk Coun
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 The school conducts elections for Title | DAC/PAC
Representatives.

The floor is now open for nominations for parents to
serve as DAC/PAC Representatives, for our school.
Complete DAC/PAC form FM6996.]

Title | DAC/PAC Representatives (FM 6996)

Parents, Families and Schools
Working Together (Cont'd.)

MUST BE FILLED QUT COMPLETELY

() TITLEIDAC/PAC REPRESENTATIVES  TITLEY

School year: 20

School Name:

=20

Location #:

The Tige | Distict Advisory Councl (DAC) and Regional
Parent Advisory Counc (PAC) membars are representatives
of parents who consult with he Tite | DAC about the planning
and implemeantation of the Title | Program.

BOLES
The rodes of the DACIPAC representatives ans as follows:

+ To consull with the Tile | DAC in the planning and
implementation of the Tite | Program:
To promote awareness of the Tile | Program between
parants in the school and the community; and

« To serve a3 a lalson between the DAC and PAC, the
Educational Excellence School Adwvisory Coundl
{EESALC). and the school.

DAC/PAC Representative #1

Parent’s Mama:

Grade:

The responsbities of the DAC/PAC represontatives are as
fiodlows:

. T o attend all DAC meotings;
o atlend all PAC general meetings:
. Tomoﬂﬂm.ﬂwmﬂm
*  To assist in planning workshopsiprofessional

Scha-ulwﬂap\mg'am and

« To participate in leadership training, parentipartnership
training, parent conference training. etc.

Parents perform a vital role in the Tithe | Schookwide Program.
We imvite your participation and involvement. The DAC and
PAC meeting calendars are available through wour chikd's
school Comrunity mul'-unorﬂ Specialist I:CE‘-_I'Commn-
Liaison Specialst (CLS). the PAC Chairperson{s) and are
posted online hitp:/Aitel.dadeschools nettitlel.asp

For more information, you may contact the Department of
Title | Administration, at 305 995-2536.

CISICLS Nama(s) and Contact Information:

Position
NHame Telmphone# (Circle One)
HoudyFT
HoudwFT
HoudyFT

The school's Panent Outreach contact person is:

Telephone Number

Parent’s Mama:

Address:

City: Zip Code:

Telephone

Child's Nama: Grade:
DAC/PAC Reprosentative #3

Parent's N

Address:

City: Zip Code:

Telephone:

Child's Nama:

Grade:

FM-B008 Rev, (7-24)

17


https://api.dadeschools.net/wmsfiles/61/pdfs/6996.pdf

School Improvement Plan (SIP)

Miami-Dade County Public Schools

* What is the School Improvement Plan (SIP)? SCHOOL:
o The School Improvement Plan (SIP) at Greenglade
Elementary 1s developed with all stakeholders to be

utiized by our schoolto review data, set goals, create =;§E : leadership

an action plan and monitor progress. Beat students
- »school improvement
£ teac |n§=,:"”m"f'elaty?nshlps
FISUCGCESS = :1%nciruction
52 @\ S @ s g rowth

e : % “
- = .
= 2025-26 Schoolwide Improvement Plan

il
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 Qur School’'sGoal for 20252026

= ELA:

From 73%to 75%
m Math: From 73%to 74%

m Science: From 63% to 64%

School Achievement Performance Data

FAST ELA
100
7171 13
61 62
56
I I | |
| I
0
G3 ELA ELA LG ELA L25

Year @ 2022 @2023 @2024 @2025

FAST Science and Social Studies

100

67
37 56

Science

Year © 2022 2023 @2024 @2025

FAST/EOC Math

100

74
69 73 73

Math Math LG Math L25

Year © 2022 @2023 @2024 @2025
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School Achievement Performance Data (Cont'd.)

* How do we use our school achievement data?

o Qur school uses data to ahgn the curriculum to State and
District academic standards.

o Our mstructional practices are adjusted based on the
findings of the assessment data.

o For further details about our school achievement data, we
mvite you to attend the EESAC meetmgs throughout the
schoolyear.
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Parent's Rightto-Know

Parents have the right to request and receive timely information regarding the professional
qualifications of their child’'steachers and paraprofessionals.

Parents must be notified if their child is assigned to, or taught by, a teacher who does not
meet state certification requirements for the grade level or subject area for four (4) or more

consecutive weeks.

Parents should be provided information regarding the level of academic achievement of
their child on State required academic assessments

To the extent that it is feasible, information must be in a language that parents can
understand.




School-Level Parent and Family Engagement Feedback Form

2025-2026 School-Level Title | Parent and Family Engagement Feedback Form

 Pleasecomplete the 20252026 Title | SchoolLevel | swin e e
Parent and Family Engagement Feedback Form | ™"
distributed today. et s e S S T P sy e

and needs of your family. The results of this feedback form will also be utilized to help in the development of
the Tile | Schoollevel Parent and Family Engagement Plan (PFEP), and future parent and family

engagement activities, events, and workshops.

@ Division of Student and Family Support Programs

1. From the list below, please identify the topic(s) that you would like to receive additional information on:

¢ The reSUItS Of thiS Survey Wi” be utilized to help in [J a. How to access resources for parents [ h. Information about the Title | District Advisory

the development of the SchoollLevel Title | Parent E:“w;; e
and Family Engagement Plan (PFEP),and to plan | Simrmmesee e

| g. The Parent Portal [ k. services for Students with Special Needs

future parent and family engagement activities, Qoo
events, and workshops at Greenglade Elementary. 7 L e cforehons ko ke cur ot presn i best sy el

O a. Academic Motivation 1 g. Cyber Bullying [ p. Nutrition
[J b. Academic Requirements [C] h. Distance Learning [ g. Parenting Strategies
O =. Anti-Bullying ). Drug Awareness 3 r. Test-Taking Strategies
O d. Balancing my child's . improving Math Skills [Js. Raising Responsible
continuous use of ) k. improving Reading Skills Children
technology with more 3. improving Science Skills [ t. Virtual Meetings
physically engaging O m. intemet Safety
activities ) n. Learning Disabilities and
[ e. Basic Computer Skills Special Education
)¢, Building Self-Esteem [Jo. Mental Health

3. What is the most convenient time for you to attend our school activities and workshops?

Oa Mormings Ob. afternoons Ol Evenings O d. virtual Meetings

FM-7246 Rev. (06-25)




Consultation and Complaint Procedures

* A student, parent or employee, who in good faith believesthat the District has violated

federal and state law pertaining to the delivery of Title | servicesand programs, may
take action to resolve these allegations.

* More information can be found in the Parent and Family Engagement Section of the
20252026 Division of Student and Family Support Programs Procedures Manual.

Parent and Family Engagement Section of the

20252026Division of Student and Family Support
Programs Procedures Manual



https://ehandbooks.dadeschools.net/policies/135.pdf
https://ehandbooks.dadeschools.net/policies/135.pdf
https://ehandbooks.dadeschools.net/policies/135.pdf
https://ehandbooks.dadeschools.net/policies/135.pdf

School Contact Information

Greenglade Elementary
3060 SW 127 Avenue, Miami, FL 33175
greengladeelementary.net
(305)223-5330
7:30am-3:30pm

Follow us:
Instagram: @greenglade elementary
PTA Instagram: @greengladepta
Twitter: @GreengladeElem




Questions, Comments and Feedback
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- Thank you! -
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